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Project Logic Model

Situation Inputs Outputs Outcomes - Impact
Activities Participation Short term == Medium term == Long term
Problem
Need What we invest What we do Who we reach Learning Actions Conditions
Paid staff Meet Participants Awareness  Decisions Social
Garl Volunteers Train Clients Knowledge  Behaviors Economic
Money Deliver services Customers Skills Policies Environmental
Time Partner Decision-makers Attitudes Mobilization  Civic
Materials Develop Communities Motivations
Equipment Design
Expertise Evaluate
Assumptions External factors
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Evaluation: measuring who, what, why »




