
Dr. Chad Raymond  Name: 
Project Management Tools: Team Assessment - individual 
 

Identify skills important for moving the project forward – effective listening, considering 
alternative strategies, leadership, etc.  Based on what your team has accomplished so far, 
rate your team members, including yourself, for each skill you have identified. Then rate 
your team as a whole on the reverse side. Discuss with teammates when they are finished. 
 
Skill 1: 
 

 
Name 

 
Strength 

Getting 
There 

Not  
Yet 

 
Comments/Examples 

 
 

    

 
 

    

 
 

    

 
 

    

 
Skill 2: 
 

 
Name 

 
Strength 

Getting 
There 

Not  
Yet 

 
Comments/Examples 

 
 

    

 
 

    

 
 

    

 
 

    

 
Skill 3: 
 
 
Name 

 
Strength 

Getting 
There 

Not  
Yet 

 
Comments/Examples 

 
 

    

 
 

    

 
 

    

 
 

    

 



Dr. Chad Raymond  Name: 
Project Management Tools: Team Assessment - individual 
 

 
Team Skill Assessment 

 
Skill 1 

 
Strength 

Getting 
There 

Not 
Yet 

 
 

   

Comments/Examples: 
 
 
 
 
 
 
 

 
Skill 2 

 
Strength 

Getting 
There 

Not 
Yet 

 
 

   

Comments/Examples: 
 
 
 
 
 
 
 

 
Skill 3 

 
Strength 

Getting 
There 

Not 
Yet 

 
 

   

Comments/Examples: 
 
 
 
 
 
 
 
 
 


